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Abstract: The present study examines the implementation of Enterprise Resource Planning (ERP) systems within financial 

services organizations, focusing on strategies that drive user adoption and ensure data integrity. Using a mixed-method case study 

approach, the research integrates quantitative data from 90 survey respondents and qualitative insights from 30 in-depth interviews 
across four key departments; Finance, Operations, IT, and Risk & Compliance. Descriptive statistics, correlation, multiple regression, 

and cluster analysis were applied to identify the critical factors influencing ERP success. The findings revealed that Data Governance 

Practices (β = 0.256, p < 0.01) and Change Management Effectiveness (β = 0.238, p < 0.01) were the strongest predictors of ERP 
implementation success, while User Training and Support (β = 0.210, p < 0.05) also played a significant role in enhancing system 

utilization. The Data Integrity Index (M = 4.30) emerged as the highest-rated construct, reflecting the system’s positive impact on 
data accuracy, transparency, and compliance. The qualitative results reinforced these outcomes, emphasizing leadership commitment, 

employee engagement, and structured change facilitation as key enablers of ERP success. Visual analyses through radar and cluster 

models further illustrated performance consistency across governance and adoption dimensions. Overall, the study concludes that 
effective ERP implementation in financial services requires a balanced framework integrating technology, leadership, and user 

readiness to achieve sustainable organizational transformation and maintain high standards of data integrity. 

Keywords: ERP Implementation, Financial Services, Data Governance, Change Management, User Adoption, Data Integrity, 

Organizational Readiness, Digital Transformation. 

 

INTRODUCTION 
Understanding the need for ERP systems in 

financial services 

In today’s rapidly evolving financial landscape, 

organizations face increasing pressure to improve 

operational efficiency, regulatory compliance, and 

data transparency (Jhurani, 2022). Enterprise 

Resource Planning (ERP) systems have emerged 

as transformative solutions that integrate various 

business functions such as accounting, risk 

management, customer relations, and supply chain 

operations into a unified digital platform. In the 

financial services sector, the implementation of 

ERP systems has become a critical strategic 

initiative to enhance decision-making, streamline 

processes, and maintain data accuracy (Mahmood, 

et al., 2024). Financial institutions, including 

banks, insurance companies, and investment firms, 

are increasingly turning to ERP solutions to 

mitigate risks associated with data fragmentation 

and legacy systems while improving real-time 

access to financial data (Aburub, 2021). 
 

The importance of integration and automation 

in modern financial operations 

Traditional financial management systems often 

operate in silos, leading to inefficiencies, 

redundant data entry, and delays in financial 

reporting (Sola, 2021). ERP systems overcome 

these limitations by integrating diverse functional 

areas, automating workflows, and providing a 

centralized repository for transactional data. 

Automation reduces manual intervention, 

minimizes human error, and ensures data integrity, 

an essential requirement for organizations that 

must comply with strict financial regulations such 

as IFRS, SOX, and Basel III (Gonugunta & Leo, 

2024). Moreover, integrated ERP platforms 

enhance cross-departmental collaboration by 

offering consistent, up-to-date information across 

all organizational levels, allowing managers to 

make more informed and timely business decisions 

(Dalal, 2017). 
 

Challenges in implementing ERP systems 

within the financial sector 

Despite their potential benefits, ERP 

implementation projects in the financial services 

industry often encounter multiple challenges. 

These include high implementation costs, system 

complexity, resistance to change among 

employees, and the need for extensive 

customization to meet specific financial processes 

(Al-Harthi, & Saudagar, 2020). The transition 

from legacy systems to ERP also introduces risks 

related to data migration, user adoption, and 

cybersecurity. Ensuring data integrity during this 

transition becomes paramount, as financial 

institutions handle sensitive and regulated 

information (Vukman, et al., 2024). Therefore, 

ERP adoption in this sector requires a strategic 

approach that encompasses robust change 

management, staff training, and continuous 

monitoring mechanisms to guarantee successful 
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integration (Morawiec, & Sołtysik-Piorunkiewicz, 

2022). 
 

Driving user adoption through organizational 

change management 

The success of ERP implementation depends not 

only on the technical aspects but also on the 

willingness of employees to embrace the new 

system. Resistance to change is one of the most 

common barriers in ERP projects, particularly in 

data-sensitive environments like financial services 

(Mohammed, 2021). Effective change 

management strategies such as stakeholder 

engagement, regular communication, and role-

based training can foster user confidence and 

participation. Leadership involvement and 

continuous feedback loops further enhance 

adoption rates, ensuring that employees understand 

the system’s value in improving workflow 

efficiency and data reliability (Zaman, 2024). A 

culture of digital readiness, therefore, becomes 

essential for sustaining ERP-driven transformation. 
 

Ensuring data integrity and compliance 

through ERP implementation 

Data integrity is the cornerstone of financial 

operations, as even minor discrepancies can lead to 

significant financial and reputational risks. ERP 

systems facilitate data accuracy and consistency 

through integrated controls, audit trails, and 

automated data validation mechanisms 

(Chukwuma-Eke, et al., 2022). By centralizing 

financial data and reducing manual data entry, 

ERP minimizes duplication and errors, enhancing 

transparency and regulatory compliance. 

Furthermore, modern ERP solutions incorporate 

advanced security features such as encryption, 

access control, and real-time monitoring to protect 

sensitive financial information from breaches or 

misuse (Gupta, et al., 2018). 
 

Purpose of the study 

This research aims to analyze the implementation 

process of ERP systems in financial service 

organizations, focusing on strategies that drive 

adoption and ensure data integrity. Using a case 

study approach, the study examines the practical 

challenges, success factors, and best practices that 

contribute to effective ERP integration within the 

financial sector. The findings will provide valuable 

insights for industry practitioners and 

policymakers seeking to optimize ERP deployment 

and enhance organizational resilience in an 

increasingly digital financial ecosystem. 
 

 

METHODOLOGY 
The study adopts a mixed-method case study 

approach 

This research employs a mixed-method case study 

approach to investigate the implementation of ERP 

systems in the financial services sector, focusing 

on driving user adoption and ensuring data 

integrity. The approach combines both quantitative 

and qualitative methods to capture a 

comprehensive view of the technical, managerial, 

and behavioral dimensions of ERP adoption. 

Quantitative data were used to analyze measurable 

variables related to system performance, adoption 

rate, and data quality, while qualitative data 

provided contextual insights into user perceptions, 

organizational readiness, and implementation 

challenges. This methodological integration allows 

for a more holistic understanding of the factors 

influencing ERP success in a real-world financial 

context. 
 

The study organization and sampling design 

were carefully chosen 

The research was conducted within a mid-sized 

financial services organization that recently 

implemented an integrated ERP system 

encompassing accounting, compliance, human 

resource, and customer management modules. A 

purposive sampling method was employed to 

ensure that participants had direct involvement or 

experience with the ERP system. The study 

included 120 respondents, of whom 90 participated 

in the quantitative survey and 30 were interviewed 

qualitatively. Respondents were selected from key 

departments such as Finance, Operations, IT, and 

Risk & Compliance to ensure representativeness 

across both technical and functional perspectives. 

The sample comprised employees, IT specialists, 

ERP consultants, and departmental managers. 
 

The study variables and parameters were 

defined and operationalized 

To achieve the research objectives, the study 

incorporated both dependent and independent 

variables with specific measurable parameters. The 

dependent variables included: 

 ERP Implementation Success (EIS) 

 User Adoption Rate (UAR) 

 Data Integrity Index (DII) 

 The independent variables consisted of: 
 System Quality (SQ) 

 Information Quality (IQ) 

 User Training and Support (UTS) 

 Organizational Readiness (OR) 

 Top Management Support (TMS) 
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 Change Management Effectiveness (CME) 

 Data Governance Practices (DGP) 
 

Each variable was operationalized through 

quantifiable metrics. For example, Data Integrity 

Index was assessed using parameters like data 

accuracy, consistency, completeness, and security 

based on ERP audit reports. User Adoption Rate 

was measured using system login frequency, task 

completion ratios, and perceived usability scores. 
 

Data were collected through multiple 

instruments 

To ensure reliability and triangulation of findings, 

data collection was carried out through three key 

methods. First, a structured questionnaire based on 

a five-point Likert scale (ranging from 1 = strongly 

disagree to 5 = strongly agree) was administered to 

capture user perceptions on system quality, 

training adequacy, and managerial support. 

Second, semi-structured interviews were 

conducted with 30 participants to gain qualitative 

insights into organizational culture, employee 

attitudes, and data governance challenges during 

ERP implementation. Third, ERP system audit 

reports were examined to verify data consistency, 

track system errors, and analyze integrity 

performance. The entire data collection process 

spanned three months, immediately following the 

post-implementation stabilization phase of the 

ERP project. 
 

The analytical process involved both statistical 

and thematic techniques 

Quantitative data were analyzed using IBM SPSS 

29.0 and AMOS software for descriptive and 

inferential statistical analysis. Descriptive statistics 

such as mean, standard deviation, and frequency 

were calculated to summarize demographic and 

response data. To explore relationships among 

variables, Pearson’s correlation analysis was 

employed to assess the strength and direction of 

associations. Multiple regression analysis 

identified the key predictors influencing ERP 

implementation success. Additionally, Exploratory 

Factor Analysis (EFA) and Confirmatory Factor 

Analysis (CFA) were used to validate the 

underlying construct structure and ensure variable 

reliability. 
 

To examine the theoretical model, Structural 

Equation Modeling (SEM) was performed to test 

the hypothesized relationships among constructs 

particularly the mediating role of Change 

Management Effectiveness between 

Organizational Readiness and User Adoption Rate. 

For the qualitative component, thematic analysis 

was conducted using NVivo 14 software, which 

helped identify recurring themes and patterns 

related to ERP usage behavior, managerial 

support, and data management policies. 
 

The study ensured validity, reliability, and 

ethical compliance 

Reliability of the instruments was verified through 

Cronbach’s alpha, with all constructs achieving 

values above 0.80, indicating high internal 

consistency. Construct validity was established 

through CFA and Average Variance Extracted 

(AVE) metrics. Ethical clearance was obtained 

from the institutional review board prior to data 

collection. Participants were informed about the 

study’s objectives and their rights, and informed 

consent was secured from all respondents. 

Anonymity and confidentiality were strictly 

maintained to ensure data protection and 

adherence to ethical research standards. 
 

RESULTS 
The descriptive statistics of the major study 

variables are summarized in Table 1, which shows 

generally high mean values across all constructs, 

indicating favorable perceptions of the ERP 

implementation among respondents. The Data 

Integrity Index (M = 4.30, SD = 0.51) and Top 

Management Support (M = 4.25, SD = 0.47) 

recorded the highest scores, suggesting that the 

newly implemented ERP system significantly 

improved data accuracy, consistency, and 

managerial commitment. Other key factors such as 

System Quality (M = 4.12, SD = 0.56) and 

Organizational Readiness (M = 4.05, SD = 0.58) 

also showed strong mean values, reflecting both 

technical robustness and institutional preparedness 

for the transition. 
 

Table 1. Descriptive Statistics of Key Study Variables (N = 90) 

Variables Mean ± SD Minimum Maximum 

System Quality (SQ) 4.12 ± 0.56 3.00 5.00 

Information Quality (IQ) 4.08 ± 0.49 3.10 5.00 

User Training & Support (UTS) 3.95 ± 0.62 2.90 5.00 

Organizational Readiness (OR) 4.05 ± 0.58 3.00 5.00 

Top Management Support (TMS) 4.25 ± 0.47 3.30 5.00 
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Change Management Effectiveness (CME) 3.88 ± 0.63 2.70 5.00 

Data Governance Practices (DGP) 4.10 ± 0.55 3.00 5.00 

User Adoption Rate (UAR) 4.02 ± 0.59 2.90 5.00 

Data Integrity Index (DII) 4.30 ± 0.51 3.10 5.00 

ERP Implementation Success (EIS) 4.20 ± 0.54 3.00 5.00 
 

The relationships among variables were further 

explored through Pearson’s correlation analysis 

presented in Table 2. The results show significant 

positive associations between all independent 

variables and ERP Implementation Success (EIS). 

The strongest correlations were observed between 

User Adoption Rate (r = 0.67, p < 0.01) and Data 

Integrity Index (r = 0.63, p < 0.01) with ERP 

success. These findings demonstrate that improved 

user engagement and enhanced data reliability play 

a crucial role in determining the overall 

effectiveness of ERP deployment. Other variables, 

such as Change Management Effectiveness (r = 

0.61, p < 0.01) and Data Governance Practices (r = 

0.58, p < 0.01), also show substantial correlations, 

underscoring their importance in facilitating 

seamless system integration and sustained 

performance. 
 

Table 2. Pearson’s Correlation Matrix among Key Variables 

Variables SQ UTS OR TMS CME DGP UAR DII EIS 

SQ 1         

UTS 0.51** 1        

OR 0.48** 0.46** 1       

TMS 0.44** 0.41** 0.50** 1      

CME 0.47** 0.43** 0.56** 0.49** 1     

DGP 0.52** 0.40** 0.48** 0.45** 0.46** 1    

UAR 0.59** 0.61** 0.57** 0.54** 0.63** 0.55** 1   

DII 0.48** 0.44** 0.52** 0.51** 0.57** 0.66** 0.60** 1  

EIS 0.62** 0.56** 0.59** 0.53** 0.61** 0.58** 0.67** 0.63** 1 
 

To identify the most influential factors predicting 

ERP success, multiple regression analysis was 

conducted, as shown in Table 3. The regression 

model was statistically significant (R² = 0.72, F = 

23.91, p < 0.001), explaining 72% of the variance 

in ERP Implementation Success. Among all 

predictors, Data Governance Practices (β = 0.256, 

p < 0.01) and Change Management Effectiveness 

(β = 0.238, p < 0.01) emerged as the strongest 

determinants of ERP success, followed closely by 

User Training and Support (β = 0.210, p < 0.05). 

These results emphasize that effective data control 

mechanisms and well-managed change processes 

are vital for maximizing the benefits of ERP 

adoption. While Top Management Support (β = 

0.142, p = 0.058) had a comparatively lower 

statistical significance, its positive contribution 

indicates that leadership involvement still plays a 

supportive role in ensuring successful 

implementation outcomes. 
 

Table 3. Multiple Regression Analysis Predicting ERP Implementation Success 

Predictor Variables β (Standardized Coeff.) t-value p-value 

System Quality (SQ) 0.182 2.15 0.034* 

User Training & Support (UTS) 0.210 2.61 0.011* 

Organizational Readiness (OR) 0.165 2.05 0.043* 

Top Management Support (TMS) 0.142 1.92 0.058 

Change Management Effectiveness (CME) 0.238 3.04 0.003** 

Data Governance Practices (DGP) 0.256 3.12 0.002** 

R² = 0.72, Adjusted R² = 0.70, F(6, 83) = 23.91, p < 0.001 
 

The qualitative analysis of interview data, 

summarized in Table 4, complements the 

quantitative findings by providing insights into the 

human and organizational dynamics influencing 

ERP implementation. Four major themes emerged: 

leadership and change management, user training 

and support, data governance and integrity, and 

integration and transition issues. Respondents 

highlighted that continuous managerial 

communication, employee participation, and 

structured training programs substantially reduced 

user resistance and improved acceptance. 

Furthermore, robust data governance frameworks, 

including access control and audit mechanisms, 

ensured that the organization maintained 
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transparency and reliability in data handling 

throughout the ERP lifecycle. 
 

 

Table 4. Major Themes Identified from Thematic Analysis 

Major Theme Sub-Themes Key Insights 

Leadership and Change 

Management 

Vision alignment, 

Employee involvement 

Transparent leadership and open communication 

enhanced trust and reduced resistance. 

User Training and 

Support 

Hands-on workshops, 

Continuous learning 

Practical training programs significantly improved 

employee confidence in ERP usage. 

Data Governance and 

Integrity 

Access control, Audit trail 

mechanisms 

Strong governance policies improved system 

transparency and data reliability. 

Integration and 

Transition Issues 

Legacy migration, Data 

mapping errors 

Early integration challenges were addressed through 

modular deployment and pilot testing. 
 

The visual representations in Figure 1 and Figure 2 

provide additional perspectives on the data. Figure 

1 presents a radar chart illustrating the mean 

perception scores across ten ERP implementation 

dimensions. The chart reveals that Top 

Management Support, Data Integrity, and ERP 

Implementation Success occupy the outermost 

segments, signifying the highest perceived 

effectiveness among respondents. These results 

align with earlier statistical findings and reinforce 

the notion that leadership and data reliability are 

pivotal for ERP sustainability. In contrast, Change 

Management Effectiveness scored slightly lower, 

indicating room for improvement in the 

organization’s change facilitation processes. 

 

 
Figure 1. Radar Chart – Perception of ERP Implementation Factors 
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Figure 2. Cluster Analysis – ERP Implementation Dimensions 

 

In Figure 2, a cluster analysis is presented to group 

respondents based on their perceptions of four 

critical ERP dimensions—System Quality, User 

Training, Change Management, and Data 

Governance. The results show the formation of 

three distinct clusters representing different 

implementation experiences. The high-performing 

cluster consists of respondents reporting elevated 

System Quality and Data Governance scores, 

suggesting that these employees are part of teams 

or departments that experienced smoother ERP 

integration and greater benefits from the system. 

The medium and lower-performing clusters, on the 

other hand, reflect variations in training quality 

and change management support, highlighting the 

importance of targeted interventions to ensure 

consistent system adoption across departments. 
 

DISCUSSION 
ERP implementation significantly improves 

operational integration and efficiency 

The results from this study clearly demonstrate 

that the implementation of an Enterprise Resource 

Planning (ERP) system in the financial services 

organization led to substantial improvements in 

operational efficiency and data integration. As 

revealed in Table 1, high mean scores across all 

ERP-related parameters including System Quality 

(M = 4.12), Information Quality (M = 4.08), and 

Organizational Readiness (M = 4.05) indicate a 

generally positive perception among employees 

regarding the system’s functionality and 

institutional preparedness (Muntala, & Jangam, 

2021). These findings align with previous research 

suggesting that ERP systems enhance the 

synchronization of core business functions and 

reduce redundancies in financial operations 

(Suherlan, 2024). The consistent responses among 

participants further suggest that ERP systems help 

establish uniformity and reduce process 

fragmentation, which is crucial in financial 

environments that demand high precision and 

compliance (Alsharari, et al., 2020). 
 

Leadership and management support are 

central to ERP success 

The results reaffirm the pivotal role of top 

management in driving ERP adoption. As shown 

in Table 1, Top Management Support (M = 4.25) 

emerged as one of the highest-rated factors, 



  

 
 

7 
 

Surana, S. Sarc. Jr. Eco. Bus. Man. vol-4, issue-06 (2025) pp-1-10 

Copyright © 2022 The Author(s): This work is licensed under a Creative Commons Attribution- NonCommercial-NoDerivatives 4.0 
(CC BY-NC-ND 4.0) International License 

Publisher: SARC Publisher 
 

indicating that leadership involvement 

significantly facilitated the implementation 

process. The positive correlation between Top 

Management Support and ERP Implementation 

Success (r = 0.53, p < 0.01) presented in Table 2 

highlights how leadership commitment ensures the 

allocation of resources, continuous 

communication, and the establishment of a clear 

strategic vision during system rollout (Mhaskey, 

2024). This finding is consistent with Schwieger, 

et al. (2004), who emphasized that managerial 

advocacy directly influences employee motivation 

and adoption readiness. Although regression 

analysis (Table 3) revealed that top management 

support had a lower statistical significance (β = 

0.142, p = 0.058), its practical role in guiding and 

legitimizing organizational change remains 

essential (Maguire, et al., 2010). 
 

Effective change management drives user 

adoption 

Change management emerged as a decisive factor 

influencing the overall success of the ERP system. 

The study found that Change Management 

Effectiveness (β = 0.238, p < 0.01) was among the 

most significant predictors of ERP success, as 

illustrated in Table 3. Employees who reported a 

smooth transition process and clear 

communication from management exhibited 

higher levels of system acceptance and usage 

(Koh, et al., 2011). These results support findings 

from earlier studies suggesting that organizations 

with structured change management frameworks 

experience greater ERP assimilation and fewer 

implementation delays (Laukkanen, et al., 2007). 

Moreover, Table 4 reinforces this observation, 

showing that leadership transparency, employee 

engagement, and structured communication 

strategies helped overcome resistance and fostered 

trust during the transformation process. Hence, 

effective change management not only mitigates 

uncertainty but also strengthens employee 

ownership of the system, contributing to long-term 

sustainability (Mahmood, et al., 2024). 
 

Data governance and integrity are crucial for 

financial reliability 

The study found that maintaining robust data 

governance mechanisms was one of the strongest 

determinants of ERP implementation success. The 

regression results in Table 3 revealed that Data 

Governance Practices (β = 0.256, p < 0.01) had the 

highest predictive value, confirming that effective 

data control and validation processes are vital for 

ensuring accuracy and reliability. This finding is 

further supported by Figure 1, where the Data 

Integrity Index (M = 4.30) was rated highest 

among all parameters, emphasizing the system’s 

ability to maintain clean, consistent, and verifiable 

data across departments (Ahn, & Ahn, 2020). 

These results align with existing literature, which 

highlights that ERP platforms centralize financial 

data, reduce redundancy, and minimize human 

error thereby enhancing auditability and regulatory 

compliance (Bradford, et al., 2019). The cluster 

analysis in Figure 2 further strengthens this 

conclusion, showing that employees in high-

performing clusters characterized by better data 

governance and system quality reported more 

efficient financial reporting and improved 

decision-making capabilities (Rîndaşu, et al., 

2024). 
 

User training and support influence adoption 

and performance 

The results also reveal that User Training and 

Support (β = 0.210, p < 0.05) plays a vital role in 

influencing both user adoption and overall ERP 

success. The positive correlation between training 

and system utilization (r = 0.61, p < 0.01) shown 

in Table 2 highlights the importance of continuous 

capacity building. Employees who received 

adequate training demonstrated higher proficiency 

and confidence in using ERP modules (Saa, et al., 

2017). This aligns with the themes presented in 

Table 4, where respondents cited hands-on 

workshops and ongoing technical assistance as 

critical to maintaining engagement. These findings 

are consistent with prior studies (Chang, 2020) that 

underscore the necessity of user-centered training 

programs for sustaining ERP system performance. 

Thus, continuous professional development 

ensures not only immediate usability but also long-

term system adaptability as ERP technologies 

evolve (Venkatraman, & Fahd, 2016). 
 

Interdepartmental variation highlights the 

importance of contextual implementation 

The results depicted in Figure 2 show that ERP 

experiences varied slightly among departments, 

leading to three distinct clusters based on 

perceptions of system quality, training, and change 

management. The finance and risk management 

departments formed the high-performing cluster, 

benefiting most from strong governance and 

training. In contrast, other clusters displayed 

moderate satisfaction, primarily due to uneven 

training access and initial integration challenges 

(Chukwuma-Eke, et al., 2021). This suggests that 

ERP adoption is not uniform across all 

organizational divisions and that contextual factors 

such as departmental workflows, staff capacity, 



  

 
 

8 
 

Surana, S. Sarc. Jr. Eco. Bus. Man. vol-4, issue-06 (2025) pp-1-10 

Copyright © 2022 The Author(s): This work is licensed under a Creative Commons Attribution- NonCommercial-NoDerivatives 4.0 
(CC BY-NC-ND 4.0) International License 

Publisher: SARC Publisher 
 

and prior system familiarity affect implementation 

outcomes (Famoti, et al., 2024). This reinforces 

the need for a tailored, department-specific 

strategy that acknowledges differing readiness 

levels during ERP rollout. 
 

Integration of quantitative and qualitative 

findings underscores a holistic ERP framework 
The convergence of quantitative and qualitative 

evidence provides a comprehensive understanding 

of ERP success in financial organizations. 

Quantitative results from Tables 1–3 highlight 

statistical relationships among governance, change 

management, and success, while qualitative 

insights from Table 4 emphasize human and 

organizational dynamics. The high internal 

consistency across findings indicates that 

technological strength must be complemented by 

effective people management, training, and data 

ethics. The radar chart (Figure 1) visually supports 

this integration, demonstrating balanced 

performance across critical ERP domains 

(Cherukuri, et al., 2020). This holistic 

understanding reflects that ERP implementation is 

not merely a technical exercise but an 

organizational transformation process that 

integrates leadership, training, and data 

stewardship (Vijayabaskar, et al., 2022). 
 

CONCLUSION 
The present study concludes that the successful 

implementation of ERP systems in financial 

services organizations depends on a synergistic 

integration of technological efficiency, 

organizational readiness, and human adaptability. 

The findings clearly demonstrate that robust data 

governance practices, effective change 

management, and continuous user training and 

support are the most influential factors driving 

ERP success, while leadership involvement 

ensures strategic alignment and resource 

commitment throughout the process. The 

improvement in data integrity and operational 

transparency, as indicated by the high Data 

Integrity Index and positive user adoption rates, 

underscores the ERP system’s capacity to enhance 

accuracy, compliance, and decision-making in 

complex financial environments. Moreover, the 

analysis reveals that ERP implementation is not a 

one-dimensional technical initiative but a 

comprehensive transformation requiring cultural 

and behavioral adjustments across all 

organizational levels. Therefore, financial 

institutions aiming to optimize ERP performance 

must focus equally on people, processes, and data 

integrity to sustain long-term efficiency, 

accountability, and digital resilience. 
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